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CLUBMARK ACCREDITATION
_____________________________________________________________________


Proposal
· That EAGCC takes all necessary steps to achieve Clubmark accreditation within the next twelve months.
What is Clubmark?
· Clubmark was introduced by Sport England in 2002 to promote the delivery of a safe and high quality experience for young people in sports clubs.
· It is effectively a quality mark for clubs delivering sport for young people.
· In order to achieve and maintain accreditation, Clubmark requires delivery by the club of consistent, accepted and adopted minimum operating standards in relation to:
· Playing and participation programme
· Duty of care safeguarding children
· Knowing the club and its community
· Club management
· Clubmark is universally recognised and is promoted and branded by Sport England
· Clubmark is endorsed by the main sporting and youth education agencies in the delivery of sport for young people
· Further details can be found at http://www.clubmark.org.uk/
What are the benefits of Clubmark accreditation ?
· Attract new members – parental confidence in quality standards
· Retain existing members
· Continuous improvement of the club – implement and maintain best practice
· Obtain funding – many bodies require club to have Clubmark accreditation or to be working towards accreditation as entry level criteria for eligibility for consideration for grants/funding
· Develop coaches – entitlement to receive help in the development of skills of coaches
· Develop volunteer culture within club
· Establish links with schools – guarantee for schools of quality of club
· Raise profile of the club – database of accredited clubs
· Availability of Clubmark brand resources for club promotion

What is the accreditation process?
· Clubmark accreditation is through ECB
· Phase 1 - Registration for ECB Clubmark Assessment – managed by local Cricket Development Manager (Graham Pryke)
· Phase 2 - Club completes ECB Clubmark Evidence file checklist
· Phase 3 -ECB Clubmark Assessment
· Assessment of evidence file 
· Club assessment – site visit
· Following accreditation, club required to carry out self-declaration ECB Clubmark Annual Health Check
· Clubmark re-accreditation assessment every three years
· Assessment of evidence file
· Club assessment – site visit
What does the process need from us?
· Commitment and determination from the entire club to achieve and maintain accreditation 
· Completion of the accreditation process within 12 months
· There is no doubt that the preparation of the evidence file and preparation for the site visit for the first assessment will require a great deal of work.  However, once done, it should be easy to maintain the accreditation and achieve re-accreditation in future.
· Realistically, we will need a number of people to volunteer to help with the work – this is far too much for one person.
· [bookmark: _GoBack]Penny Lovejoy has offered to liaise with Graham Pryke and to coordinate the accreditation process on behalf of the club.  We will also need commitment and contribution from a minimum of four others (the more the better) to make up a working party.  In order to complete the process as quickly, efficiently and painlessly as possible, the working party should ideally include people from all sections of the club – women, youth and senior - who have responsibility for and/or qualifications and/or interest in:
· Coaching
· Child welfare
· Club constitution /management
· Community liaison / club promotion
Next steps
· To agree or not agree the proposal
· If agreed, Penny to arrange for registration for ECB Clubmark accreditation as quickly as possible and for working party to meet and agree allocation of responsibilities for preparation of evidence file.
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